Minutes of ARC Executive Committee meeting held 18 June 1992 at the Cuthbert residence

Present: Glenn Cuthbert, Gary Hodgskiss, Stuart Lister, Dave McKenzie, Keith Morling.

Meeting commenced 9:10 pm

Officials. We need an enormous amount of help with officials. Other car clubs may be able to help
by running one or more controls semi-independently. Gary to write to CCRMIT, CCC, FFCC,
NCCA, MSCC, TCC, SCC, MUCC, CRBCC, Christian Autosports, to solicit help.

Organisational structure. Glenn presented a proposed structure chart. The proposal was modified and
agreed to. Gary to type up.

A media release has been sent out.

A letter has been sent to car manufacturers (except Holden!). We have asked for the use of 10 cars
during the rally. They will get extensive promotion in retumn.

Hilton Hotel. Our contact person has left, so we had to go over some old ground to get back up to
speed. They have offered $120 per twin room night with $30 per extra person night, $5 per night
parking. Use of conference room has not been mentioned. Their rates for cocktail parties etc are way
over the top. There is no minimum number of rooms and the rate applies to any rally credentialed
person for the duration of the rally. It was decided to make a tentative booking of 100 rooms and to
ask for $20 for extra people. Discussions centred on how much to subsidise rooms for competitors,

and who - the whole field or just grade threes and fours. A decision to be made later when someone
has a brainwave,

Printing. 'We maybe able to get a cheap printing deal in Australia from Mercury Printing via Ken
Ash. We would offer associate sponsorship in return.

Dave has initiated the required action to establish Victorian Rally Services as the umbrella company
for the rally.

A to A timing. Nobody really understands this. There will have to be extensive training and practice
by both organisers and officials. A few duemmy runs will be a must. Gary to send out copy of CAMS
brochure with minutes.

Healesville Council have resolved to support the event and will form a working party to co-ordinate
other local activities with the rally.

Signs. A to A timing will require many more signs than special stage events. Baron Signs have
offered to help. Although CAMS have sets of signs, we will make our own. Stuart has seen a plastic
sign in New Zealand that may be suitable and will investigate further.

Communications. Stuart to investigate feasibility of using Telecom or Optus facilities.

Channel 10. Glenn has spoken to Channel 10 who have said they will not provide money. They will
look for a production sponsor. Air time is then sold to advertisers to cover production costs. Glenn
showed a video produced by Homesglen TAFE of this year's Alpine, which although lacking in vision
quality was very well edited and has been broadcast by Channel 9,

Meeting closed 10:50 pm.

Next meeting of Executive Committee: Thursday 16 July 1992.
Next meeting of General Committee: Thursday 23 July 1992.
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Timetable of Executive Committee meetings 1992
Committee meets 3rd Thursday of each month

16 July

20 August

17 September

15 October

19 November

17 December

Timetable of General Committee meetings
Committee meets 4th Thursday every second month
23 July

24 September

26 November

Victorian Rally Services, 11 Richards Avenue, Croydon, Vic 3136
Telephone: (03) 725 8222 (BH) (03) 723 2480 (AH)  Fax: (03) 725 3833



