Minutes of ARC General Committee meeting held 27 July 1992 at the Cuthbert residence.
Meeting opened 8:20 pm

Present:  Glenn Cuthbert, Gary Hodgskiss, Keith Morling, Stuart Lister, Ken Ash, Jenny
Cuthbert, Dave McKenzie.

Apolgies: John Brann, Jenny Ellis, Cheryl Gilbert, Biil Gilbert, Ken Cusak.

Absent: Brian Asher, Colin Hardinge, Helen Morling.

1. Organisational structure chart was circulated.

2. Marketing. Steve Ellis is no longer able to carry out this function. We are now very thin in
the marketing area. Ken Ash to speak to Richard Foster about artwork and design work, and any
possible comnatatcs in the marketing area. :

3. Spsonsorship. Front cover has been designed by John Brann for all sponsorship proposals.

4. Startlocation. Ken Cusak sent a letter to Glenn detailing reasons why the start should be
switched to St Moritz in St Kilda. Glenn and Keith investigated the location and related their

findings to the Committee. It was decided that on balance that the Hilton / City Square was the
preferred location.

5. Hilton Hotel. Glenn will be asking the Hilton if they will sponsor large vinyl banners similar
to that for the Rally Australia to be hung outside the hotel.

6. Melbourne Major Events Committee, We have received a letter from MMEC endorsing our
cvent and our (Glenn's) proposal to be a round of the Aisia / Pacific Series in 3 years.

7. AnInformation Booklet has been prepared by Dave McKenzie.

8. Anidea was put forward to contact the Australian Army with a request to provide medical
and communications facilities.

9.  Healesville Working Paity. Glenn has attended another meeting of this group. It was
explained to them that 2 town stages several hours apart was impractical from a rally organisational
point of view. The working party is going to check that there are no other events at the Don Road
Sports Ground on the weekend of the event. (Last year there was a cricket match),

10.  The route for the Healesville town stage was discussed with no agreement. Everyone is to
submit a proposed route at the next exccutive committee meeting.

11.  Glenn has spoken to some potential competitors about their wants and needs. Generally there
are no problems with bitumen stages, A to A timing, or anything else.



12.  Meeting dates. Most of the meeting dates for the rest of the year have been changed. See
attached sheet for new dates,

[3.  End of event function. Glenn has booked The Cobbers for $1100. The concert will be held
at the Don Rd Sports Ground which will also be the last stage, finish, and Parc ferme.

14. Accomodation. The Healesville Tourist Association is compiling a Iist of all accomodation
details in the area. All bookings will be through us. Stuart asked where the organisers (us) were
going to stay because going home even to Lilydale or Ringwood is too far away if something goes
wrong overnight. We will need accomodation for 15 organisers.

15.  Printing. Ken Ash has got some prices from Detail in Richmond. Keith will get some more
prices.
Meeting closed 10:45 pm.

Next General Committee meeting: 3 September 1992
Next Executive Committee meeting: 27 August 1992



