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MINUTES OF A.R.C. EXECUTIVE COMMITTEE

HELD 8/10/92

{at the Cuthbhert residence)

PRESENT Glenn, Btuart, David, Keith

APOLOGIES Jehin Brann,‘ﬁawy Hodnkises

Meeting opened 8, 30 =1 ;8
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Sponsorship - 120 pProposals  sent plus 30 follow ups. All
Kook  backs, K. M. spoke to twe PR pecple and G.C. has seen
one and spoken to two others on the phone. Response was that

I proposals wers egxtremely pood however too much
informatior. G.C. suppests it may be bhesi concerntrating on
94  and get ore of these FR people to do the lot. Sports ard
Marketing Management appear to be very professional. D. Mg,
subpested we approach Channel 9 to see what we have to pay to
get coverage. GBlenn has spoken to Channel 7 arnd sent
proposal.  They will eontact us if they are irterested. Shell
are still  looking at  their proposal, Dunlop -  indecisive.
G.Cu to follow up. ACTION GLENN

bord  Mayor will  he delighted to start evert. MeCuCu will
of fer come assistance irn helping setting things up within the
city. :

G.C. has a meeting with Moomba officialg = Bob Burtan. Moomba
officiale very arrogamt, Blerw's fecling was that they necd
L, We dor't reed them ae et . We: will ‘use? them to our

atvantapge.,
Baror Sigrg will de all Ligriage.

Healesville S8hive will make  the 300m  dirt read ire the town
stage, Thie will make the total stage bitumen. Don Road
Bporting Complex will enswre  Tennis Club  and Fony Qlub will
not be there orn the day. Don Road Sparting Complex to arrange

catering  during the day. V.R. 8., to arrange catering for
night.
Erian Naylor and son rune  a sEponsorship comparny. Ehire

Ffresident knowg them and has made intro for Blenn to have &
meeting with them rnext weehk,

Victorian Relly Servicze Piy Ltg, 11 licherds Avenue, Croyden. Vie 2332¢
Telephone: (02 728 £222 (B=) (03} 723 2487 (AF)  Fex: WS) TEE S85k
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G.C. head meeting with Vie. Roads -~ they requived more info.
Petaile of alterrate route  was required for closure of main
roads - GBlenn submitted these. Problem with Richmond

Boulevard as Gawden Week is on the same day!!

G.C. has spoken to Norm Piper  from Major Incident Unit
Victoria Police and Mas arranged meeting with them & Neville.

It is rot unreazonable to expect to have route finalised by

Christmae. ACTION STUART
Stuart expressed concern ovae spectator pointe - any
sugpestions would be appreciated. G.C. suggested the use of
buses to ferry people in.

Event vehicles ~ we need to write proper proposal highlighting
what we need from them and Say you pay #20,000 and we will buy
T.Vo time. Hyundai and Daihatsu and Subaru - G.C. to follow
through. ACTION GLENN

Cormservation & Environment have given us the use of their
Healesville headquarters for #100/day.

G.C. and D.Mc. promated the event in W.A.

Rose Middleton who is based in Sydrney has offered to act as a
liaisorn for us in Sydney.

Bupp. Regs have gone to CAMS for approval.

Merchahdiaing - meeting last week and is proceeding.

B.C. hae spoken to Healesville Tourict Commission, to act as
certral  booking  apgernt for all accommodation. We want

33/ person/booking.

Gary yet to write article for Camcrusher and arrange joy
flighte, ACTIDN BGARY

Wee will investigate a guest house as officials sccommodatiorn.

G.Co has documernt  from Minietry for Police re "ysep pays"

systemn, B.C. has spoken to author of document. We need to
sart  out how many Folice we need then discuss it all with Norm
Fiper. We should write in and say why we shouwld not be paying

for then.

o /3



16 .

19.

B3
it

anpr
al vl W

.

[
wib)

B0 has  spoken to man  who toes computer scoring  for Rally
Australia (Feter Bilberburg) who has offered his setrvices FOO
provided we supply returns airfare , car and accommodation. We
have written to Dantas feope alrfare. Feter silberbury has sent

details of what mMe would Feguire to run  the sCoring. We now
need to chase computer hardware suppliers, We also need to

contact computer clubs to bet them involved in scoring in the
field.

G.Cy dropped in to Mita Copiers and asked for loan of copiers.,
They seem to be interested

We need to now find stage commanrders and familiarise them with
A to A timing. & to B required. Fossible names - Scott
Chirnside, Greg Hoinville, Mieck Fitzgerald, Ken Ash, David
Ridley, Andrew McCathie, David MekKenezie, lan Bovyd, Geoff
Byron, Tony Cooper, Gary Bourlay, Ron Harper, Colin Elliot,
Ross Runnals, Steve Ashton, Trevor Woods. Try to come up with
YOUNY ones.

Gary H., Feter Holt, John Erann and G.Cv will have a meeting
next week re scoring set P,

We require a new media release - gat Susie Wiseman to do.

Autosport have knocked us back, Bend  proposal to Melbourne
Motorsport - Steve Youirg . ACTION EEITH

G.C. thinks we should look at getting Ari Vartenan cut in 1994
to drive and use this as a promotion.

Ballarat Light Car Club have officially complained to  CAMS
that we "stole" their date.

We need to liaise caretully with Folice re A to A and probably
sel stiff penalties for offences.

Stuart can get a loan of 3 or 4 mobile phones ,

Bend Optus another proposal . ACTION EEITH
Next General Meeting is next Thursday . Minutes need to be out
by Monday. Selt timetable Ffor the forthcoming meetings -

menthly, 2nd Wednesdey of sach month.

Everyone now needs to pull their finger out as we only have 5§
months left. Flease give careful thought to what youw have to
o[ Flease understand just how important it is to get things
motivated. There is real concern that  some people  do not
appreciate  the amount of work  that is required from  them.
Let’s do it ACTION EVERYONE
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Pogt Evert Fungtion - marquee - extra large. Allow for 400
Pecple  for spit  roast. Spit roast will cost $10/head =~ we
should sell at  $2%/head and  include entry to Bush Dance.
Outsiders to pay something like 410 to get in to Bush Dance
then they can buy food if they wish at $1i%. Food company to
collect a 85 levy for us. B4y 400 Fore marquee hire - this
would make the whole thing break even.

We charge $%5/car or $8/head for  spectator points. Check out
with Council to ses if we can do it. Cheek loeal charities =~
say S.E.S., C.F.A., etc. Let  them collect donation and do

catering at the point. ViR.8. to take 75% of gate takings
orly.

Write letter to Healéaville Special Events Committee for them
to lorate local charity and serviee clubs to do catering and
entry to spectator points. ACTION KEITH

KeMe to  be responsible for setting up start ramp, eity

promot ion and pulling it down to get it to Healesville for the
finigh.

Spectator guides $3 each.

Meeting closed 12.15 a.m.

NEXT MEETING 12/11/92 - 7.30 P.M.



